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tmk cehtsuu. acewcx 

lAMOPAOK £>gV£!L 33»M£NT PROOSAM 

la |fSS an lataa sfva study was WtUt*<3 1» ifttmtat ih* beat 
method to tefcue te competence of CIA personnel la f«ittp langmg es. 
The (M«nl objective* of th* iangnage program were «® be: 

tint, that pemaact should have a working knowledge el at 
l«*«t one ©r mere of the widely spoken languages— each ae r reach, 
C«nnM, Spaaiah and Russian. N»* only woold Uri* language ability 
prove valuable ia day to day work, bet It would Increase under- 
standing of foreign people* and Mens. 

Seeoad, that a peel of Individual* who together weald have 
competence la all of the languages af ht world should be developed. 
TUs took account af the «at*p#ch4 need# that can arise for 
linguist* , a* well as daily demands. It also ree®*atned the raise 
in making friends by being able to speak to people in their own 
teugne. Farther, It noted the iae reusing importance of Africa amt 
Mast! A»ia, and of limited competence in *• langnages 
spoken in these areas. 

Third, the program wit to he directed not only at developing 
a language competence, ted, equally Important, at encouraging 
all personnel to maintain thet* language ability. 
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la developing a program H was rtc^Sttd tittt wttk limited {BAB* 
power It m said be necessary to bnifai up Language competence simultaneously 
with performance of daily tasks. Therefore incentives would be weeded to 
encourage personnel to work, on their languages in off -defy hour*. 

The language Development Program wee put into effect ©» 

4 February Iff 7. ft provides a system of cask awards for those employees 
who learn a language* and anneal payments for these who maintain or 
increase their language competence. These awards range from $S« to a 
maximum of $1200, depending «n the degree *f difficulty of the l a ng ua g e 
and tha degree of proficiency acquired. Employees who learn a language 
during off-duty hours receive twice the amount that is received by these 
who acquire languages during duty beer*. 

Awards for learning a laaguage are made only after an employee 
passed oral and written exams which indicate the degree of proficiency. 
Award# for proficiency are divided into two categories: specialised 
and comprehensive* each with three scales- -elementary, intermediate and 
high. Specialised proficiency Is either primarily la speaking only, or 
primarily i» reading and translating only. Comprehensive, oa the other 
toed, requires proficiency In speaking, reading and writing. 

The languages are divided Into three groups In order of tec reaving 
difficulty: 

The first group of tea languages Is composed principally of 
the Merdlc and itemane* languages, and awards range from $50 fer 
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fee am itery skill in * ip*ckU**^ am at tbe language, I# $4#® 

i@r high -< ©rap rebeis sir* proficiency. AjmmmrI Award* lot* 

• proficiency in ess of these language* rmn*e Ire® $204 * year Cor 
hi||^''Coi!iprtlMi)flvtc aWllty to aotkiaf for saly *# eleratsltry < 

Ability ia either comprehensive or speelAlired ««♦*. 

Tbe second group el isngnsge* consists oC 2b different leagues 
Including ftmalmb Wadi* Urdu And SwaMM. Awards lor Achieving 
Ability fa* any of these tsaguAgee range# from $100 for An *!#*»# ntery 
skill fa* speeislieed mm t to $*00 lor acquiring a high -c omprehen ei ve 
Ability. Annual malWUmsne* amrii <imm with intermediate - 
•peciatUcc? knowledge At $100 And mage «p to $400 for maintaining 
Mgh-corr-f.reiiensive skill. 

The third group at tenguage a c«a»let# of three* Chinese, 
JtyuMit md Romeo. Award# Cor learning any of time# *k« At 
$200 for «i*mentary~«pecisH*ed ability, and up to $12*0 far 
Ki|fa» ^ ai^y r eh«tt«l*t . Aanvtt mafaiienasice a ward® start with 
intermediate -spec isSUed At $2*0 a year end go op to $4*0 a year 
for l^tie«^clK«^rc Ability. 

In administering Ute program a Qualifications Register i* maintained, 
ifik a LAAgaege H#ta Record os each individual with linguistic Ability, its 
arhiprewi r rut award# will be made ter proflc I® oc y po#ee##ed At tfee initiation 
at tie# program, or pweeesaed wk« entering on doty with Ike Agency. R® 
BMUieajMtwet a wards will be paid for c asapreb eseire proficiency acquired 
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prior to «f»ptoyrn*«t by reel Hence abroad, or where linguistic ability ana* 

toe jurimary reason las birlflf. the program ia open *# at! personnel 
except those who have aoi applied lor C ar«*r Service status, as these who 
bare bees turned down by tbe Career Service, to seme tM*» toe program 
It «fts to toe wive* «f stall employe#** where linguistic ability «* their 
part i* important to toe work of their husbands* 

to order to provide to* tofilttht aeceseary lor toe program* toe 
language and Area School maintain* two fatty equipped lang ua ge labora- 
tories. to these laboratories work with recorded matorial predominate*. 
Sleitto tie listen to tepee made by esparto and them record tbeir own 
pe«»aneiati«n on erasable topes to check their progress, the school tots 
1ft, 503 topes to forty languages and to* laboratories are open from *t39 a. ». 
to m® p.m. daily, and from I0:0« a.m. to 2sO0 p.m. eat Saturday*. The 
program, alee provides lor sending student# to other regularly e«tobll*h*d 
language schools. 

Class seettoas are organised with a minimum @1 live and a maximum 
of nine student*. Such class has live boars el instruction per week, pirns 
seven boor* of outside stody and language laboratory work. Tba average 
coarse last* lor lb wash*. to accommodate personnel who wish to study 
language# during non-daty beers, morning classes »f* held from 7iii to 
ttlS a.m. and evening classes from S:S0 to lit 9 p.m. 

In order to provide sufficient instructors to accommodate toe number 
el personnel seeking to leara or improve their language* under this incentive 
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pra|r&iti t vo}antcsir« w m sought a»«n| liapifitkiUy qualified eir. ployee s . 

i@9 CIA, e&lcare vslaateerad t* be la lb* Wow #r 

duty dt«fca t ani ere paid ter tfci* work a* the *ia«*ard t®ver*«MH*t 
overtime rates. Vtf*« were ala# permitted to volunteer to instruct if 
they poaaeared native fluency in a language. Tbe wive* ara generally 
hired at an hourly rate ter a workday ranging fw® te* *« •*!** ******* 

A a #1 January I95ti there ware 550 stwtleaf* taking the TolooUry, 
language training profiam in addition to 205 Individual# 
studying language * during duty hour*. The 518 taking voluntary language 
training were enrolled in 47 course* I* 12 different language et Arabic* 
Csech, Creek* CMneee, Ffamiab, Persian, Paltefe, kaaalan, Sallaa. 
French, Spaniel! and German. 





vw 3:23 
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